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11 including text in form fields.

12

13 Tofind aword using the Find command:

14

15 1. Click the Find button (Binoculars), or choose Edit > Find.

16 2. Enter thetext to find in the text box.

17 3. Select search options if necessary:

18 Match Whole Word Only finds only occurrences of the complete word you enter in
19 the box. For example, if you search for the word stick, the words tick and sticky will
20 not be highlighted.

21

22 Match Case finds only words that contain exactly the same capitalization you enter in
23 the box.

24

25 Find Backwards starts the search from the current page and goes backwards through
26 the document.

27 4. Click Find. Acrobat Reader finds the next occurrence of the word.

28

29  Tofind the next occurrence of the word, Do one of the following:
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31 Choose Edit > Find Again

32 Reopen the find dialog box, and click Find Again.

33 (The word must already be in the Find text box.)
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35 Copying and pasting text and graphicsto another application

36

37 You can select text or agraphic in a PDF document, copy it to the Clipboard, and paste it

38 into another application such as aword processor. Y ou can aso paste text into aPDF

39 document note or into a bookmark. Once the selected text or graphic is on the Clipboard, you
40 can switch to another application and paste it into another document.
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42  Note: If afont copied from a PDF document is not available on the system displaying the
43 copied text, the font cannot be preserved. A default font is substituted.
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8 Tosdect and copy it to theclipboard:

9 1. Select thetext tool T, and do one of the following:

10 To select aline of text, select the first |etter of the sentence or phrase and drag to

11 the last |etter.

12

13 To select multiple columns of text (horizontally), hold down Ctrl+Alt (Windows) or Option
14 (Mac OS) as you drag across the width of the document.

15

16  To select acolumn of text (vertically), Hold down Ctrl+Alt (Windows) or Option+Command
17 (Mac OS) as you drag the length of the document.
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19 To select al the text on the page, choose Edit > Select All. In single page mode, all the text
20 onthe current pageis selected. In Continuous or Continuous — facing mode, most of the text
21  inthedocument is selected. When you release the mouse button, the selected text is

22 highlighted. To deselect the text and start over, click anywhere outside the selected text.

23 The Select All command will not select al the text in the document. A workaround for this
24 (Windows) isto usethe Edit > Copy command. Choose Edit > Copy to copy the selected

25  text to the clipboard.

26

27 2. Toview thetext, choose Window > Show Clipboard

28

29 In Windows 95, the Clipboard Viewer is not installed by default and you cannot use the
30 Show Clipboard command until it isinstalled. To install the Clipboard Viewer, Choose
31 Start > Settings > Control Panel > Add/Remove Programs, and then click the Windows
32 Setup tab. Double-click Accessories, check Clipboard Viewer, and click OK.
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THE LOS ANGELES COUNTY BOARD OF SUPERVI SCRS
SPECI AL MEETI NG  BUDGET RECOMVENDATI ONS

VEDNESDAY, MAY 11, 2011, 9:30 A M

SUP. ANTONOVI CH, MAYOR: THE MAY 11TH, 2011 MEETI NG OF THE
BOARD OF SUPERVI SORS ON THE BUDGET PUBLI C HEARI NGS WLL BEG N
AT TH'S TI ME. AND SUPERVI SOR MOLINA IS ON HER WAY. AND SO WE
WLL BEG N AT THS TI ME. AND WE- OUR FI RST SPEAKER | S OUR
SHERI FF, SHERI FF LEE BACA.

SHERI FF LEE BACA: OKAY, THANK YOQU, MR NMAYOR AND MEMBERS OF
THE BOARD. | APPRECI ATE ALL THE WORK THAT HAS BEEN DONE BY
YOUR OFFI CES AND MY STAFF AND MR, FUJI OKA AND H S STAFF. AS
YOU KNOW WE DON' T NEED TO REM ND OURSELVES, BUT |'LL STATE
THAT AT THE STATEW DE BUDGET PROBLEMs HAVE BEEN SI GNI FI CANT TO
ALL LOCAL MUNI Cl PAL GOVERNMENTS. AND AT THE SAME TI ME THAT

WE' VE EXPERI ENCED REVENUE REDUCTI ON | N THE LAST SEVERAL YEARS,
THERE APPEARS TO BE AN UPWARD TREND | N THE LAST QUARTER OR TWO
OF WHAT OUR REPORTS | NDI CATE I N THE WAY OF COUNTY DOLLARS

RI SI NG AT THE SAME TI ME, WE HAVE NOT COVPLETED THE FOURTH
QUARTER OF THE FI SCAL REPORTI NG PROCESS; HOWEVER, AS A MATTER
OF RECORD, THE LAST BOARD MEETI NG ON THE SHERI FF' S DEPARTMENT
BUDCGET REQUI RED THAT THE C.E. O.'S OFFI CE AND THE SHERI FF' S
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1 OFFI CE CONTI NUALLY MEET TO TRY TO FI ND WAYS TO RESTORE SOME OF
2 THE LOSSES TO THE COUNTY SHERI FF' S BUDGET. WE ARE AT THE LAST
3  QUARTER OF ESSENTI ALLY WHAT COULD BE DESCRI BED AS A SI X-

4 QUARTER FI SCAL REDUCTI ON PLAN TO REDUCE THE 128 M LLI ON

5 DOLLARS OF SPENDI NG W THI N THE SHERI FF* S DEPARTMENT BUDGET.

6 THAT SPENDI NG REPRESENTS 70 PERCENT OF ALL THE COUNTY- W DE

7 CUTS THAT WERE DONE FOR THE FI SCAL YEAR OF 2010-11; AND IN

8 THAT REGARD, WE LOST 500 DEPUTY SHERI FF POSI TI ONS. AND I N

9 ORDER TO CONTI NUE THE REDUCTI ON, WE, ON A WEEKLY BASI S, MOVE
10 1,400 PECPLE FROM VARI QUS NON-24/7 POSTS AND PUT THEM ON THE
11 24/ 7 POSTS EVERY WEEK. AND THAT HELPS US REDUCE COSTS IN A

12 VAR ETY OF WAYS, | NCLUDI NG OVERTI ME. THAT'S SI GNI FI CANT I N

13 TERMS OF HUVAN TOLL AND I T'S ON RECORD AND YOUR STAFF AND MY
14  STAFF HAVE BEEN DI SCUSSI NG ALL THI'S. NOTHI NG NEW BUT I T DCES
15 REMAIN TO BE RESOLVED. THIS CAN T GO ON | NDEFI NI TELY RUNNI NG A
16 MAJOR COUNTY DEPARTMENT THAT WAY. SO THE C.E.O AND | ARE

17 CONTI NU NG TO WORK ON THE 52. 2 RECOVMENDED 2011-12 BUDGET CUT.
18 WE BELI EVE THAT THAT CAN BE DONE. WE WANT TO WAI T UNTIL THE

19 END OF THE FI SCAL YEAR TO ACHI EVE THAT. AND SO MY HOPE | S THAT
20 WHEN | T COMES AROUND AUGUST OR SO OR SEPTEMBER, THE

21 SUPPLEMENTAL RECOMVENDATI ON W LL BE TO RESTORE THE 52. 2

22 M LLI ON DOLLAR RECOMVENDED CUT THROUGH OTHER REVENUE SOURCES.

I WANT TO ASK THAT THE UNI NCORPORATED AREA BE CONSI DERED AS A
HGH PRIRORITY. AS YOU KNOW | CHAI RED THE RENEWAL OF THE

UNI NCORPORATED UTI LI TY TAX EFFORT. AND | BELI EVE THAT | N THAT
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1 RESPECT, THAT COULD REPRESENT ANOTHER PCSSI BLE WAY OF HELPI NG
2 EQUALI ZE AND ELI M NATE ANY FURTHER CUTS, EQUALIZE MY CURRENT
3 EFFORT; AND AT THE SAME TI ME, NOT HAVE ADDI TI ONAL CUTS MADE.

4 SO THANK YOU AGAI N FOR YOUR GUI DANCE AND YOUR PATI ENCE | N HOW
5 TH'S COUNTY IS MANAGED FI SCALLY. | TH NK THAT WE ARE STILL THE
6 GREAT MODEL OF THE STATE OF CALI FORNI A, UNDOUBTEDLY | N

7 COVPARI SON TO 50 STATES THROUGHOUT THE UNI TED STATES, TH S

8 BOARD | S OBLI GATED TO MANACE MORE MONEY THAN 42 OF THOSE 50

9 STATES. | TH NK THE PUBLI C SHOULD ALWAYS REMEMBER THI' S PO NT.
10 AND WE ARE NOT SI NKI NG LI KE OTHER CI TI ES AND OTHER COUNTI ES

11 THROUGHOUT THE STATE OF CALI FORNI A. AND THAT' S BECAUSE OF THE
12 EXTRACRDI NARY MANACGEMENT OF THE COUNTY TAXPAYER DCOLLARS HERE
13 AND THE FACT THAT THE BOARD OF SUPERVI SORS | S RATHER

14  CONSERVATI VE ON HOW I T DOES | TS MANAG NG OF MONEY. THANK YOU
15 VERY MJCH.

16

17 SUP. ANTONOVI CH, MAYOR THE CUT LAST THE YEAR WAS

18 APPROXI MATELY, WHAT, 37 M LI ON DOLLARS? THE YEAR WE' RE TALKI NG
19 ABOQUT 15 M LLION WH CH COULD GO UP TO 52 IF LAST YEAR S CUT IS
20 NOT BACKFI LLED LI KE WE WERE ABLE TO DO I T LAST YEAR |F THE

21 STATE FAI LS TO ADOPT THE BUDGET AND TAKES OUT ADDI TI ONAL CUTS
22 TO THE COUNTIES IN THI S STATE, HOWWOULD YOU TAKE THE FULL 52
PLUS M LLI ON DOLLAR REDUCTI ON.
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SHERI FF LEE BACA: VELL I'T WOULD BE VERY DI FFI CULT. AS YQU
KNOW MORE THAN HALF THE SHERI FF' S DEPARTMENT' S BUDGET

| NVOLVES CONTRACTS THAT ARE VULNERABLE TO COUNTY CUTS. THOSE
ARE REVENUES QUTSI DE COUNTY REVENUES THAT ARE BEI NG PUT | NTO
THE DEPARTMENT' S BUDCET. | T WOULD UNDOUBTEDLY | NVOLVE

UNI NCORPORATED PATRCOL AND I T WOULD ALSO | NVOLVE THE JAI L

| SSUES W TH CLOSI NG MORE JAI L BED SPACES.

SUP. ANTONOVI CH, MAYOR: BUT THE 15 M LLI ON DOLLAR PROPOSED
REDUCTI ON, YOU DO NOT' HAVE TO CLOSE ANY ADDI TI ONAL BEDS | N THE
JAILS, RICGHT?

SHERI FF LEE BACA: OH | WOULD YES | F WE HAVE TO ADD ANOTHER 52
ON TOP OF THE 28.

SUP. ANTONOVI CH, MAYOR: NO, BUT I F IT WAS REDUCED TO ONLY 15
M LLI ON DOLLARS, NOT 52 M LLION. YQOU JUST SAID 15 M LLI ON.

SHERI FF LEE BACA: EVEN IF I T'S 15 M LLI ON DOLLARS OR 52

M LLI ON DOLLARS, WE ARE AT ROCK BOTTOM WHEN | T COVES TO ANY
FORMS OF FLEXIBILITY. I'N FACT VHEN YOU MOVE 1, 400 PECPLE FROM
OTHER OBLI GATORY POSI TI ONS EVERY WEEK, ADD THAT UP, THAT' S
5,600 PEOPLE A MONTH MOVI NG ARCUND, | DON T KNOW OF ANY AGENCY
CAN DO 5, 600 MOVEMENTS | NTO EMERGENCY SPOTS THAT NEED TO BE

FI LLED TO SAVE MONEY. | JUST TH NK THAT ANY ADDI Tl ONAL CUTS OF
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1 ANY LEVEL WLL RESULT I'N CUTS | N UNI NCORPORATED PATRCL AND THE
2 JAILS.

4  SUP. ANTONOVI CH, MAYOR OKAY. NOW | F THE GOVERNOR S PROPOSAL
5 TO PUT FELONS FROM THE STATE PEN TENTI ARY | NTO COUNTY JAI LS

6 WHO HAVE THREE YEARS OR LESS IN TI ME LEFT AT THE STATE

7 PENI TENTI ARY, HOW ARE YOU GO NG PAY FOR THOSE COSTS? BECAUSE
8 | T"S MY UNDERSTANDI NG | T'"S NOT FULL FUNDI NG FROM THE STATE,

9 PLUS THE ADDI TI ONAL COSTS THAT WE W LL HAVE TO ASSUME, NOT

10 JUST YOUR DEPARTMENT, BUT MENTAL HEALTH, DRUG AND ALCOHOL

11 REHAB, DEPARTMENT OF HEALTH WHERE WE' VE BEGUN TO ASSUME THESE
12 COSTS ALONG W TH FUTURE LI ABI LI TI ES THAT MAY RESULT I N

13 FRIVOLOUS LAWSUI TS AND OTHER TYPES OF LAWSUI TS THAT WE' RE

14 STUCK WTH. SO HOW DO WE BALANCE THAT ADDI TI ONAL | NFLUX OF

15 | NMATES W TH THOSE THAT YOU HAVE NOWP

16

17 SUP. KNABE: MR MAYOR COULD I JUST TAG ONTO THAT? BECAUSE

18 THAT'S A GOOD QUESTI ON. LET'S SAY THAT WE FIND A WAY TO TAKE
19 CARE OF THE 27 M LLION. YOQU FIND A WAY TO TAKE CARE OF THE 50.
20 WHAT | F THERE WERE NO CUTS, HOW ARE YOU GO NG TO BE ABLE TO
21  ADDRESS THE QUESTI ONS THAT THE MAYOR ASKED? | MEAN W THOUT-

22

23 SHERI FF LEE BACA: SIMPLY TH'S. THAT IN THE EVENT THAT A RE-

24 ALI GNMENT PACKAGE | S AUTHORI ZED BY THE STATE, THE C E. O AND |
25 HAVE TALKED TO THE DI RECTOR OF FI NANCE AND |'VE TALKED TO THE
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1 GOVERNOR, AND THE GOVERNOR |'S ON RECORD SAYI NG THAT HE CANNOT
2 REALI GN ANYTHI NG W THOUT THE DOLLARS TO PAY FOR | T AND THAT A
3 CONSTI TUTI ONAL AVENDMVENT WOULD GUARANTEE THE DOLLARS AS WELL

4 AS THE FACT THAT WHEN THE C.E. O AND | LOOKED AT THE DOLLARS,

5 WHAT'S AMAZI NG | S THAT TO | NCARCERATE ONE | NVATE I N THE STATE
6 PRI SON SYSTEM IS A $50, 000 PER YEAR FUND ALLOCATI ON PER

7 | NMATE. WE' RE OPERATI NG UNDER 35, 000 DOLLARS ON A PER ANNUAL

8 BASIS FOR AN | NVATE. THE GOVERNOR' S PLAN | S TO G VE US 50, 000
9 DOLLARS NOT 35 OR LESS THOUSAND DOLLARS. VWE W LL ACTUALLY HAVE
10 A NET REVENUE GAI N THAT | ALLUDED TO LAST TIME | WAS BEFORE

11 THE BOARD. AND THE ADDI TI ONAL DOLLARS ARE MORE THAN AMPLE TO
12 DO A NUMBER OF THI NGS, | NCLUDI NG A LONG TERM SOLUTI ON TO BUI LD
13 ADDI TI ONAL BEDS AS WELL AS HAVE EXTRA REVENUE TO ENHANCE

14  VWHATEVER VWE DO W TH OUR CURRENT FACI LI TI ES.

15

16 SUP. ANTONOVI CH, MAYOR EXCEPT THOSE REVENUES DON T TAKE | NTO
17 ACCOUNT MENTAL HEALTH, DEPARTMENT OF HEALTH, DRUG AND ALCOHOL
18 REHABI LI TATI ON PROGRAMS AND LI ABI LI TY | SSUES THAT OUR COUNTY
19 COUNCI LS AND DI STRI CT ATTORNEY AND PUBLI C DEFENDER WOULD BE

20 I NVOLVED W TH.

21

22 SHERI FF LEE BACA: WELL, THAT'S TRUE | N Cl RCUMSTANCES El THER
VWAY. | MEAN THOSE COSTS HAVE BEEN BORN BY THE COUNTY BECAUSE
OF THE NATURE THE CRI M NAL JUSTI CE SYSTEM WORKS | NDEPENDENT OF
RE- ALI GNMENT OR NOT. AND THE RE- ALI GNMVENT |'S NOT DEALI NG W TH
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1 QUOTE "PURELY STATE PRI SONERS. " | N FACT, THE STATE PRI SONERS
2 ARE COUNTY PRI SONERS WHO CAME THROUGH THE CRI M NAL JUSTI CE

3 SYSTEM IN OUR COUNTY, VH CH WE' RE OBLI GATED TO PAY NO MATTER
4 \WHAT.

6 SUP. ANTONOVI CH, MAYOR: RIGHT. BUT ALSO IN THE WHAT IS THE YOU
7  HAVE FROM THE WHAT | S THE TERM? W TH THE PARCLE VI OLATORS

8 WE' RE NOW PUTTI NG | N BEI NG RESPONSI BLE FOR? THERE' S

9 APPROXI MATELY A 10 M LLION DOLLAR HHT TO THE SHERI FF' S

10 DEPARTMENT | N THAT CURRENT OPERATION. AND | T''S NOT BEI NG

11  RElI MBURSED.

12

13 SHERI FF LEE BACA: THE PARCLE SYSTEM | S DO NG WHAT I T TYPI CALLY
14 HAS DONE. THERE HAS BEEN NO OBLI GATORY FI NANCI AL COSTS BY THE
15 SHERI FF' S DEPARTMENT OR W THI N THE SHERI FF' S DEPARTMENT TO

16 DEAL W TH ANYTH NG CURRENTLY. ALL OF THE DI SCUSSI ONS ABOUT RE-
17 ALI GNMENT IS NOT AN ACTI ONABLE | TEM AT THE PRESENT TI ME. NON
18 REVOCABLE PAROLE, WE' RE HAVI NG TO ASSUME THOSE COSTS WHICH | S
19 10 M LLION DOLLARS AND | FORGOT WHAT THE TOTAL AMOUNT 1S, BUT
20 WE' RE NOT BEI NG REI MBURSED BY THE STATE FOR THOSE COSTS.

21

22 SHERI FF LEE BACA: VELL THE PAROLI NG MODEL THAT |'S CURRENTLY | N
PLACE FOR NON REVOCABLE PARCLE, THE STAFFI NG THAT THE PAROLE
DEPARTMENT HAS TODAY IS STILL HERE I N LOS ANGELES COUNTY.
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1 THERE REALLY HASN T BEEN A COST SHI FTI NG TO THE COUNTY ON NON
2 REVOCABLE PARCLE PROBLEMS.

4 SUP. ANTONOVI CH, MAYCOR BUT THE COSTS THAT WE GET FROM THE WAS
5 |ITTHE CE O'S BlILL WHO PROVI DES THAT | NFORMATION TO US? IT' S
6 A SIZABLE AMOUNT, NOT JUST THE SHERI FF, WHICH | S ABOUT A 10

7 M LLION DOLLAR FI GURE, JACKI E HAS THAT | NFORMATI ON.

9 C EO FUWIOA THE TOTAL COST THE | NFORVATI ON IS OBTAI NED

10 FROM MULTI PLE DEPARTMENTS THAT WE TRANSM T TO YOUR BOARD.

11

12 SUP. ANTONOVI CH, MAYOR RIGHT. BUT | THI NK THE SHERI FF' S

13 DEPARTMENT WAS ABOUT 9.8 M LLI ON DOLLARS.

14

15 SHERI FF LEE BACA: MR CHAI RVAN, | MEAN MR MAYOR, |I'M A LITTLE
16 LOST IN TH S DI SCUSSI ON BECAUSE-

17

18 SUP. ANTONOVI CH, MAYOR: OKAY, THE PO NT | WAS TRYI NG TO MAKE
19 |S W ARE HAVI NG TO ASSUME COSTS THAT ARE NOT BEI NG REI MBURSED
20 BY THE STATE. SO ON THE RE- ALI GNMVENT, WHEN WE STATE THAT THE
21 CONSTI TUTI ON SAYS YOU CAN T DO THAT, THEY STILL DO | T BECAUSE
22 THEY STILL ONE US ABOUT A HALF A BI LLI ON DOLLARS | N UNFUNDED,
MANDATED PROGRAMS THAT WE ASSUME.
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C. E.O FUIIOKA: I N CONVERSATI ONS THAT | KNOW | UNDERSTAND
YOUR CONCERN W TH RESPECT TO RE- ALI GNMVENT. | N CONVERSATI ONS
THAT THE SHERI FF AND | HAVE HAD TOGETHER OR | NDI VI DUALLY W TH
THE GOVERNOR' S FI NANCE TEAMS, SPECI FI CALLY THE FI NANCE

D RECTOR, THERE'S A STRONG COW TMENT THAT THE PROGRAMS THAT
THE SHERI FF MENTI ONED THAT ARE TARGETED FOR RE- ALI GNVENT WON' T
COMVE UNLESS FUNDI NG ACCOVPANI ES THOSE PROGRAMS. AND SO THAT' S
SOVETHI NG WE' RE TRACKI NG VERY CAREFULLY BECAUSE WE, ESPECI ALLY
OUR SHERI FF UNDERSTANDS THAT SHOULD THESE PROGRAMS COME
FORWARD W THOUT ANY REI MBURSEMENT WHATSCEVER, HE AND WE AS A
COUNTY, THE COUNTY AS A WVHOLE DO NOT HAVE THE WHEREW THAL TO
PROVI DE THOSE SERVI CES. BUT THERE IS A COVMM TMENT THAT FUNDI NG
WLL COME.

SHERI FF LEE BACA: WE' RE PRETTY AGGRESSI VE UP THERE, |F | MAY,
MR MAYOR, WTH THE DI RECTOR OF FI NANCE AND THE GOVERNCR. AND
HE' S ACQUI ESCI NG TO OUR DEMANDS.

SUP. ANTONOVI CH, MAYOR: THE COST IS 9.5 MLLION OF WH CH 9
M LLION | S THE DEPARTMENT OF MENTAL HEALTH AND .5 M LLI ON ARE
THE SHERI FF' S DEPARTMENTS. THOSE ARE THE COSTS.

CEO FUWICKKA | DDN T HAVE THOSE FIGURES. | DI DN T HAVE
THAT REPORT I N FRONT OF ME.
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SUP. ANTONOVI CH, MAYOR: ANYWAY SO I WAS JUST TRYI NG TO MAKE

e e
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THE PO NT THAT WHILE I'T IS I N THE CONSTI TUTI ON THAT THEY CAN T

DO TH'S, THEY DO IT. AND WE' RE AT THE END OF THE FOOD CHAI N.
LIKE P.OO WS WERE G VEN ALL THE RED CROSS TREATMENTS: CARE,
FOOD EXCEPT AFTERWARDS YOU FIND ALL THE P. O WS WERE STARVED
TO DEATH.

SHERI FF LEE BACA: | UNDERSTAND.

SUP. ANTONOVI CH, MAYOR: BUT IN THE BOCK, | T SAI D THEY WERE
BEI NG FED. ANY SUPERVI SOR COMVENTS? SUPERVI SOR KNABE?

SUP. KNABE: ARE THE- THIS IS TO THE C. E. O OBVI QUSLY

DI SCUSSI ONS HERE W TH THE SHERI FF, YOU VE ASKED H M FOR

ADDI TI ONAL CUTS. WE' VE HEARD THI' S MORNI NG WHAT THOSE | MPACTS
WOULD BE. ARE WE ASKI NG THE OTHER DEPARTMENTS TO DO THE SAME
THI NG W TH REGARDS TO SAVI NGS?

C. E. O FUWIOKA ABSOLUTELY. W TH RESPECT TO THE CUTS OR WTH
RESPECT TO THE CARRYOVER DOLLARS? VWH CH ONE?

SUP. KNABE: SAVI NGS. THE | NTERNAL SAVI NGS. AS | T RELATES TO
THE $10 M LLI ON PI ECE.
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1 C EO FUJIOKA A NUMBER OF DEPARTMENTS, WELL, IN TERVS OF THE
2 $10 M LLION THAT THE SHERI FF HAS ASKED TO CARRY OVER FROM THI S
3  YEAR TO NEXT YEAR, THAT, YOU KNOW RECOGN ZI NG WHAT THE

4 SHERI FF DI D LAST YEAR AND WHAT HI S BUDGET HAS TH S YEAR AND

5 THE FACT THAT HE'S AT THE, I'LL CALL IT HE'S AT THE KIND CF A
6 M N MJM FUNDI NG LEVEL, THAT'S SOVETHI NG WE FULLY SUPPORT. MOST
7 DEPARTMENTS, HOWEVER, W LL BE LOOKI NG AT WHAT THEY CAN CARRY

8 OVER ON A CASE BY CASE BASI S. AND WHEN WE PRESENT OUR

9 SUPPLEMENTAL REPORT, OUR SUPPLEMENTAL BUDGET, WE' LL BE COM NG
10 FORWARD TO YOUR BOARD W TH A RECOMMENDATI ON ON WHAT SHOULD BE
11 LEFT I N THE DEPARTMENT AND VWHAT SHOULD BE CARRI ED OVER TO

12 ADDRESS SOVE OF OUR OTHER CRI TI CAL NEEDS.

13

14 SUP. KNABE: VELL IN THE PAST, LAST YEAR WE BACKFI LLED THE 27
15 MLLION. SO WHERE ARE VE | N THAT PROCESS? | MEAN OBVI QUSLY

16 THAT DECI SI ON WAS MADE NOT TO BACKFI LL THI S PARTI CULAR PO NT.
17 |'S THAT GO NG TO BE PART OF THE DI SCUSSI ON AT THE SUPPLEMENTAL
18 Pl ECE?

19

20 C E O FUJIOKA: ABSOLUTELY. WHAT | MENTI ONED WHEN | PRESENTED
21 THE BUDGET IS THAT RECOGNI ZI NG NOT ONLY THE PROBLEMS I N THE

22 SHERI FF' S DEPARTMENT, WE HAVE A COUPLE OF OTHER DEPARTMENTS
THAT HAVE SOME | THI NK SOME VERY, VERY CRI Tl CAL FUNDI NG
SHORTFALLS THAT COME SUPPLEMENTAL, ONCE WE CLOSE OQUR BOCOKS AND
VEE | DENTI FY VWHAT FUNDS ARE AVAI LABLE, AND ALSO, HOPEFULLY BY
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THEN WE' LL UNDERSTAND WHERE THE STATE |'S AT AND THE FEDERAL
GOVERNMENT, WE' LL BE COM NG BACK TO YOUR BOARD W TH
RECOMVENDATI ONS ON HOW TO NOT ONLY CLOSE THAT GAP, BUT ALSO
WHAT WE NEED TO DO TO START REPLEN SHI NG OQUR CRI Tl CAL
RESERVES.

SUP. KNABE: | MEAN BECAUSE THERE' S TWO PI ECES HERE. | MEAN
OBVI OQUSLY THERE' S GO NG TO BE OTHER DEPARTMENTS THAT ARE GO NG
TO HAVE TO LOOK AT THEI R | SSUES, AS VELL, TOO

C. E. O FUWII KA YES.

SUP. KNABE: BUT WE DI STI NCTLY HAVE A PUBLI C SAFETY | SSUE FOR
THOSE OF US WHO HAVE VERY LARGE UNI NCORPORATED POPULATI ONS.
TH'S COULD BE DRAMATIC. AND |'M JUST PUTTI NG ON THE TABLE THAT
" VE GOT GRAVE CONCERNS AS | T RELATES TO THAT.

C.E.O FUIOKA: AND | TOTALLY AGREE W TH THOSE CONCERNS. WE
DD | DI D STATE EARLI ER | N THE BUDGET PRESENTATI ON THAT
SHOULD VE FI ND THAT WE END THE YEAR ON A NOTE BETTER THAN WHAT
WE ANTI Cl PATE TODAY, THAT THE SHERI FF' S DEPARTMENT SHOULD BE A
PRI ORI TY.

SUP. KNABE: THANK YOQOU.
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1 SUP. ANTONOVI CH, MAYOR: SUPERVI SOR MOLI NA? SUPERVI SOR

2 YAROSLAVSKY, ANY QUESTI ONS? SUPERVI SOR MARK RI DLEY- THOVAS? ANY
3  QUESTI ONS? THANK YQU.

5 SHERI FF LEE BACA: THANK YQU.

7 SUP. ANTONOVI CH, MAYOR: THANK YQU VERY MJCH, SHERI FF.

9 SUP. KNABE: THANKS, SHERI FF.

10

11 SUP. ANTONOVI CH, MAYOR OKAY. TEDDY DAVI S?

12

13 TEDDY DAVI S: MAYCOR ANTONOVI CH, MEMBERS OF THE BQARD, GOOD

14  MORNING MY NAME IS TEDDY DAVIS | AM THE CH EF ADVOCATE AT

15 S.E.I.U LOCAL 721, A UNI ON THAT REPRESENTS MORE THAN 50, 000
16 COUNTY WORKERS. THESE WORKERS HAVE PARTNERED W TH THE COUNTY
17 TO MAKE GOVERNMENT MORE EFFI Cl ENT AND COST- EFFECTI VE. THEY

18 HAVE GONE W THOUT RAI SES TO HELP BALANCE THE BUDGET. | N FACT,
19 L.A COUNTY HAS GOTTEN THROUGH THESE HARD ECONOM C TI MES

20 WTHOUT A SINGLE LAYOFF OR FURLOUGH. BUT THI' S COULD CHANCE | F
21 SACRAMENTO DCES NOT MAI NTAIN CURRENT REVENUE. | F THE VEH CLE
22 LICENSE FEE |'S NOT EXTENDED AT | TS CURRENT RATE, THE PROBATI ON
DEPARTMENT MAY BE FORCED TO LAY OFF 1, 000 WORKERS. 1, 000
LAYOFFS WOULD NOT ONLY HURT THE ECONOWY, | T COULD ALSO
JEOPARDI ZE THE SAFETY OF OUR NEI GHBORHOODS. W THOUT THESE
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WORKERS, THOUSANDS OF HI GH RI SK, JUVEN LE OFFENDERS WOULD GO
2 UNSUPERVI SED. PROBATI ON CAMPS WOULD CLOSE. COVMUNI TY- BASED
3 PROGRAMS WOULD BE ELI M NATED. NOW THI' S DOESN T HAVE TO BE THE
4 CASE. SACRAMENTO CAN CHOGCSE TO PROTECT OUR NEI GHBORHOODS. W\E
5 AT SEI U ARE WORKI NG TO CONVI NCE THE LEG SLATURE THAT THI S

6 REVENUE | S NEEDED, BUT WE CAN'T DO I T ALONE. WE ASK THAT YQU
7 JON US. LET SACRAMENTO HEAR FROM YOQU. | F EACH OF US DOES OUR
8 PART, WE CAN KEEP OUR NEI GHBORHOODS SAFE. THANK YOU FOR YOUR
9 TIM

10

11 SUP. ANTONOVI CH, MAYOR THANK YOU VERY MJUCH. THANK YOU FOR

12 YOUR COCPERATI ON, TQOO.

13

14 TEDDY DAVI S: THANK YOQOU.

15

16 SUP. ANTONOVI CH, MAYOR OKAY. WE HAVE ONE PUBLI C SPEAKER, MR
17 PREVI N? YOU HAVE TWO M NUTES, SIR

18

19 ERIC PREVIN. GOOD MORNI NG

20

21 SUP. ANTONOVI CH, MAYOR: GOCD MORNI NG

22

23 ERIC PREVIN. MY NAME | S ERIC PREVIN AND | AM THE COUNTY

24 RESI DENT FROM DI STRI CT 3. AND | HAVE REVI EWED THE BUDGET AND I

25  THI NK THAT IT IS I MPRESSI VE, | N FACT, THAT THERE HAVE BEEN
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1 SOME REDUCTI ONS G VEN THE FACT THAT SO MJUCH OF THE SERVI CES
2 HAVE BEEN RETAI NED. | LOCKED VERY CLOSELY AT THE ANI MAL CARE
3 AND CONTROL BUDGET. AND | NOTI CED THAT THERE WAS AT THE VERY
4 BOITOM SOVETHI NG CALLED "JUDGVENTS AND DAMAGES' AND THERE' S

5 ALSO THE SAME CATEGORY FOR MANY OF THE COUNTY DEPARTMENTS,

6 | NCLUDI NG COUNTY COUNSEL. AND THERE WAS SOMETHI NG LI KE 130, 000
7 DOLLARS ALLOTTED FOR JUDGVENTS AND DAMAGES |IN THE ANI MAL CARE
8 AND CONTROL BUDGET AND APPROXI MATELY 15, 000 DOLLARS WHERE | T
9 WAS ALLOTTED I N THE COUNTY COUNSEL BUDGET. | N NOVEMBER, MEG.

10 MOLINA, WHO I'LL WAI'T ONE SECOND. NOVEMBER 30TH, WE HAD THE
11 ANNUAL COST LI TI GATI ON REPORT. AND | T SEEMED TO BE THAT THERE
12 WAS MONEY THAT WAS ALLOTTED FOR JUDGMVENTS AND DAMAGES | N THAT
13 BUDGET. DO THESE BUDCETS WORK TOGETHER? |'S THE ANNUAL COST

14 LI TI GATI ON BUDGET SEPARATE TO THE COUNTY COUNSEL'S BUDGET

15 COVPLETELY?

16

17 SUP. ANTONOVI CH, MAYCOR |'M NOT AWARE.

18

19 ERIC PREVIN: 100 PERCENT SURE ON THAT? MR FUJI OKA? THERE ARE
20 TWO BUDGETS THAT WE' RE TALKI NG ABOUT NOW THE ONE | N FRONT OF
21 US VHICH IS THE ANNUAL BUDGET FOR 2010- OKAY, WELL MY COMVENT
22 |'S HOWDCES THE 15, 000 DOLLARS | N JUDGVENTS AND DAMAGES THAT
| S STATED IN TH S BUDGET UNDER THE COUNTY COUNSEL LI NE

| NTERACT W TH WHAT | WAS DESPERATELY TRYI NG TO UNDERSTAND THE
COST LI TI GATI ON REPORT' S VERSI ON OF THAT, VWH CH SEEMED TO BE
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1 MJCH H GHER, I N THE NEI GHBORHOCD OF | DON T REMEMBER OFF THE
2 TOP OF ¥ HEAD, APPROXI MATELY 40 M LLI ON DOLLARS OR 50 M LLI ON
3 DOLLARS, MJCH OF WHI CH WAS PAID TO ATTORNEYS I N FEES. SO

4 THAT'S ONE QUESTI ON. REGARDI NG THE ANI MAL CARE AND CONTROL

5 BUDGET, |'VE ALSO COMPARED I'T TO THE LOS ANGELES CI TY' S ANI MAL
6 CARE AND CONTROL DEPARTMENT WHI CH IS A PARALLEL AGENCY THAT

7  RUNS UNDER SI'M LAR PONER BUT I T'S FUNDED BY THE CI TY AS

8 OPPOSED TO THE COUNTY. AND AS | UNDERSTOOD | T, THEY ARE

9 RUNNING A FAIRLY TI GHT SH P OVER THERE, MR YAROSLAVSKY. AND I
10 WAS WONDERI NG | F WE COULD SET UP A TEAM TO SHADOW OR STUDY THE
11  PROTOCOL THAT THEY' VE ADOPTED REGARDI NG ANl MAL CARE AND

12 CONTRCL. | NOTI CED THAT BOTH THE COUNTY COUNSEL AND THE AN NMAL
13 CARE AND CONTROL BUDGETS HAVE MADE VERY SHORT OR M NOR SAVI NGS
14 TH'S YEAR

15

16 SUP. ANTONOVI CH, MAYOR MAKE YOUR CLCSI NG

17

18 ERIC PREVIN. BUT | WAS HOPI NG THAT BY STUDYI NG W TH OUR

19 PARTNERS | N ANl VAL CARE AND CONTROL, WE M GHT FI ND SOVE

20 EFFI CI ENCI ES OR VWAYS | N PARTI CULAR W TH REGARD TO ONE OF MY-

21 SOVETHI NG THAT | COULDN T FIND IN THE ANl MAL CARE AND CONTROL
22 BUDCGET OF THE COUNTY, WH CH HAD TO DO WTH THE COSTS TO THE
TAXPAYERS FOR HEARI NGS REGARDI NG | MPOUNDMENT OF ANI MALS. THERE
WAS AN | NCREASE OF SEVERAL HUNDRED THOUSAND DCLLARS.
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1 SUP. ANTONOVI CH, MAYOR THANK YQU.

3 ERIC PREVIN. TO ACCOMODATE THE | MPOUNDMVENT OF ANI MALS, BUT
4 THERE WAS NO DESCRI PTI ON OF HOW MUCH MONEY | S BEI NG ALLOTTED
5 FOR THAT. AND IT CAN' T BE THE. ..

7 SUP. ANTONOVI CH, MAYOR: THANK YOU. NOWWE WANT TO CALL UP MR

8 SCHUNHOFF FROM THE DEPARTMENT OF HEALTH. JOHN, REGARDI NG THE

9 DEPARTMENT OF HEALTH SERVI CES, THE ESTI MATE THAT I T WLL STILL
10 HAVE A DEFICIT OF 12.8 M LLI ON DOLLARS AFTER TWO POTENTI AL

11 SOLUTI ONS WHI CH ARE STI LL PENDI NG APPROVAL BY THE CENTER FOR
12 MEDI CARE AND MEDI CAI D SERVI CES AND DI STRI BUTI ONS OF THOSE

13 FUNDS FROM THE BUDGET DESI GNATI ON ACCOUNT, COULD YOU PROVI DE A
14 FOLLOW UP REPORT PRI OR TO AUGUST 15TH ON THE C. M S. APPROVAL
15 STATUS OF THE SAFETY NET CARE POOL FUNDS AND THE MENTAL HEALTH
16 STATE PLAN AMENDMENT, WH CH ACCOUNTS FOR THE 51 M LLI ON

17  DOLLARS OF YOUR DEFI CI' T PLAN. AND THE REPORT WOULD | NCLUDE A
18 DETAI LED PLAN TO ADDRESS ANY REMAI NI NG DEFI CI' T AFTER YOU HAVE
19 FI NALI ZED EXPENDI TURES FOR 2010-20117?

20

21 DR JOHN SCHUNHOFF: WE W LL, MR MAYOR

22

SUP. ANTONOVI CH, MAYOR: ANY QUESTI ONS? THANK YOU VERY MUCH,
JOHN, THANK YQU.
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1 SUP. ANTONOVI CH, MAYOR: OKAY. | WOULD LI KE TO MOVE THAT THE
2 BOARD RECEI VE AND FI LE AND TAKE UNDER ADVI SEMENT VARI OQUS

3  SUPPLEMENTAL BUDGET REQUESTS AND COMVENTS MADE DURI NG THE

4 PUBLI C BUDGET HEARI NGS COMVENCI NG MAY 11TH, MAKE A FI NDI NG
5 THAT A NOTI CE OF PUBLI C BUDGET HEARI NGS WAS G VEN | N

6 ACCORDANCE W TH SECTI ON 29080 OF THE GOVERNMENT CODE, THAT
7 SAI D HEARI NGS COMMENCE ON MAY 11TH OF 2011 PURSUANT TO SAI D

8 NOTI CE AS REQUI RED BY SECTI ON 29081 OF THE GOVERNMENT CCDE,

9 MOVING THAT THE BOARD CLOSE THE PUBLI C BUDGET HEARI NGS FOR

10 PURPOSES OF ORAL TESTI MONY, FINDI NG THAT THERE ARE NO PERSONS
11 WHO HAVE NOT BEEN G VEN THAT OPPORTUNI TY TO BE HEARD BUT TO

12 ALLOW A NMAXI MUM PUBLI C | NPUT, PERM T ADDI Tl ONAL WRI TTEN

13 TESTI MONY AND REQUESTS TO BE FI LED THROUGH THE CLOSE COF

14  BUSI NESS MAY 20TH OF 2011; I N ADDI TI ON, THE BOARD RECONFI RMS
15 THE BUDGET DELI BERATI ONS W LL BEG N ON MONDAY, JUNE 20TH, 2011
16 AT 9:30 AAM SECONDED BY SUPERVI SOR KNABE. W THOUT OBJECTI ON,
17 SO ORDERED.

18

19

20

21

22
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